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Arizona’s education system is behind 
other states in the country in several 
areas: our graduation rate, teacher 
pay, and post-secondary attainment 
are all lower than the national average. 
Arizona’s job growth is booming, and it’s 
one of the best cities to find work, but 
our own students will not be prepared 
with the professional certifications or 
degrees required to fill these new jobs. 
What if the companies of Arizona could 
assist in preparing the workforce of 
tomorrow?

Akwai is creating ‘The Executive 
Experience Project’ to interview 
executives of local organizations and 
businesses, to learn from their habits, 
routines, and upbringing. We connect 
students to role models for their career 
aspirations in every career field, as well 

as help them discover possibilities for 
themselves they had never considered.

Depending on your preference, these 
interviews may be used for several 
purposes. They can be used in full via 
podcasts, recorded by video for use in 
promotional material, and incorporated 
into Action Plans. Action Plans interpret 
the information from the interview and 
turn it into actionable steps, allowing 
students to form habits and practice 
skills vital to personal development. 
They also allow the student to 
experience aspects of the professional’s 
life by tracking their own activities 
and comparing them to that model 
of success. By providing actionable 
pathways to success, Akwai hopes to 
bring Arizona closer to our attainment 
and graduation rate goals.

Summary



The sTATe of ArizonA is 
bEhind national Education 
avEragES…

HIGH SCHOOL GRADUATION RATE 
Percent of Arizona high school  

students graduating  
in 4 years.

POST HIGH SCHOOL ENROLLMENT  
Percent of Arizona high school graduates 
who enrolled in postsecondary education 

the semester after graduating  
from high schooL

OPPORTUNITY YOUTH 
Percent of 16-24 year olds in  
Arizona that are NOT going  

to school or working.

QUALITY EARLY LEARNING  
Percent of Arizona 3 and 4-year old 

children that are in quality early  
learning settings.

THIRD GRADE READING  
Percent of Arizona 3rd grade students 

who scored Proficient or Highly Proficient 
on the AzMERIT 3rd grade English 

language arts assessment.

EIGHTH GRADE MATH  
Percent of Arizona 8th grade  

students who are prepared to be 
successful in high  

school math.

ArizonA EducAtion ProgrEss MEtEr

80%
Goal 90% |

53%
Goal 70% |

14%
Goal 7% |

38%
Goal 69% |

44%
Goal 72% |

24%
Goal 45% |

These statistics are collected from various data sources by expectmorearizona.org and they reference goals for the state of 
Arizona by 2030. Visualization courtesy of Arizona Progress Meter and Expect More Arizona.



buT business  
iS booming.
Arizona is one of the very best places to work in the 
country today, and our population is growing.

growth rAtE of thE fAstEst sEctors  
of PhoEnix/ArizonA:

AEROSPACE & DEFENSE 
Arizona is home to more 
than 1,200 small- and large-
scale aerospace and defense 
companies.

MANUFACTURING 
Industry leaders such as Intel, 
Microchip, Honeywell, Raytheon, 
JDA Software, Frito Lay and 
Insight all manufacture in Arizona.

TECHNOLOGY & INNOvATION
With cutting-edge innovation 
and next-generation 
advancements, Arizona excels in 
tech and innovative industries.

BIOSCIENCE & HEALTH CARE
Arizona is home to one of the 
fastest growing bioscience 
industries in the U.S.

FILM & DIGITAL MEDIA
With 300 days of sunshine, 
outdoor locations from forests to 
desert, Arizona presents filmmakers 
with an a variety of shooting locations.

BUSINESS & FINANCIAL SERvICES
Arizona has one of the most 
climatologically stable states in the 
U.S. - one reason the state is home 
to more than 50 major data centers.

PoPulAtion

Population, Census, April 1, 2010 1,445,632

Population estimates base, April 1, 2010, (V2017) 1,446,909

Population, percent change - April 1, 2010 (estimates base) to July 1, 2017, (V2017) 12.4%

Population estimates, July 1, 2017, (V2017) 1,626,078

Source: https://www.census.gov/quickfacts/fact/table/phoenixcityarizona/PST045217



why Are These sTATisTics 
So miSalignEd?
Education is vital to opportunity, yet our student population is not on  
track to meet the higher learning requirements of the growing workforce rapidly 
outpacing them. By aligning students’ education with our future workforce  
we can add billions to our local economy.

What are the deeper issues causing this?

Education is vital 
to opportunity, 
yet our student 
population is 
being outpaced 
by a growing 
workforce. By 
aligning students’ 
education with our 
future workforce 
needs we can add 
billions to our local 
economy.

Local businesses play an integral role in the 
development of their surrounding areas. 
Schools and businesses are part of the same 
ecosystem, yet they seldom speak to one 
another. This lack of communication can lead 
to misalignment of expectations for students 
graduating and looking to enter the workforce.

The availability of support networks is 
an indirect factor in student success. 
Underfunded schools are unable 
to afford counselors for students in 
need. Outreach programs for public 
services are expensive. Some families 
simply aren’t aware of support they 
may be eligible for.



Cognitive skills are those 
honed in the classroom, 
those of memorization and 
reasoning. Founded in the 
19th century, the American 
education system is still 
focused on a preconception 
of that time period: that 
cognitive skills should be 
the primary focus of all 
higher learning. Left out of 
the public dialogue around 
education and work is 
the importance of non-
cognitive skills. The parts 
of the brain that govern 
behavior and habits are 
ultimately some of the 
prime determinants of 
success. If students are 
to be successful later in 
life, good habits must be 
instilled early on.

non-
cogniTive 
skills vS 
cogniTive 
skills



Akwai is focused on bringing Non-Cognitive skills to 
the forefront of the American consciousness.
Akwai is an app where students track the steps 
they’re taking toward different goals and it measures 
the development of non-cognitive skills like 
accountability and growth mindset. Akwai runs 
competitions where students earn gift cards for 
improving their grades, getting their family members 
involved and researching college funding options.

To that end, we’ve combed through hundreds 
of research papers in order to create software 

that takes advantage of best practices in learning, 
positive reinforcement, and accountability. 

There are real issues concerning our economy 
and education system. However, if we meet 
Arizona Progress Meter’s goals in the coming 
generations we will be rewarded with billions 
of dollars added to the local economy. For that 
reason, we are proposing a unique partnership 
between Akwai and the members of Arizona’s 
local business leadership communities.

ThAT brings us 
to akwai



akwai 
wAnTs you

One factor we’ve found to be very 
important to success is community 
engagement. High schools have 
community members come in to speak 
a few times every year. Not everyone can 
see their interest represented, and this 
creates an aura of inaccessibility to role 
models who could otherwise 
give them great advice on 
their interests. Students are 
sometimes able to score 
interviews with executives as 
part of their business school 
during their post-secondary 
education, but secondary 
school students rarely, if 
ever, get the chance to glean 
insights from industry leaders.

This presents a clear gap 
in what schools are able to 
offer. This is the missing link 
between students and their 
future, between secondary 
and post-secondary education. 

What if students were able to have 
access to the executive of every startup, 
every successful company, and brand 
influencer in every conceivable field 
they could think of? What if they had 
access to not only questions and 
answers, but the advice, daily routine, 
and methodology of success for top 

executives. Akwai’s software 
matches students with 
Action Plans. Information 
given in executive 
interviews is formatted 
into Action Plans, allowing 
students to replicate 
successful routines and 
habits. Along the way they 
update their status as they 
get closer to their goals.

That is what we 
are proposing.



sTudenT 
Benefits
We would like to use these executive 
interviews to aid us in our goal of exposing 
students to careers they may never have 
thought of. We recommend Action Plans 
relevant to individuals’ interests and life 
experiences. Students are able to browse 
by traits, jobs, majors and classes. Akwai 
also takes into consideration the obstacles 
they face during their youth, and their non-
cognitive attributes.

The benefits of exposure to future career 
paths are many for students. Learning more 
about these potential futures can make post-
secondary attainment appear more realistic 
for them.

Akwai facilitates these learning opportunities 
by sorting through executive interviews and 
categorizing them. Keywords from those 
interviews such as prior job experience 
and industry will be searchable for the 
students, pairing them with industries they 
are interested in. Through social features and 
other interactions that students have with the 
app, they will also be paired with executives’ 
Action Plans in fields they may have never 
considered.



The education system is at its 
best when preparing students 
for their future jobs through 
cognitive skills such as math 
and reading, but they rarely 
receive guidance for what 
these skills can be used for. 
Their professional calling is 
often something they have to 
discover for themselves as they 
enter post-secondary education 
or enter the job force. This 
means that high schoolers 
are left ignorant of their 
options. Through the browsing 
feature of CEO interviews, 
they will discover these 
options independently. Akwai 
may, through its intelligent 
recommendation system, 
realize the pairing between 
two keywords that link similar 
interests, allowing students to 
consider completely new fields.



converTing 
inTerviews inTo 
Action PlAns
Action Plans are Akwai’s main feature. They 
cover all manner of topics, with our executive 
interviews being one of them. These Action 
Plans will actionize the information gleaned 
from our interviews, incorporating them into 
daily and weekly goals and habit-building 
exercises that prepare students for success. 
In addition these include lesson plans that go 
into greater detail about beneficial habits and 
successful traits. Every interview will receive its 
own Action Plan, creating as many pathways 
to success as there are executives willing to 
interview with us. The more information we 

collect during our interview process, the better 
these Action Plans will be, so we wish to be as 
efficient as possible with the time we are given 
during interviews.

Akwai seeks to create support networks of 
leaders, parents and teachers giving feedback 
to students on their progress. Given access to 
this community, students will feel the weight 
of their actions and that will give their habits 
more importance in relation to their long term 
goals. The improved sense of community will, 
in turn, improve the dialogue between schools, 
parents, and businesses.

footnote:
Cosponsors: Akwai is proud to cosponsor with Achieve60AZ and Arizona Education Progress Meter for the furtherance of Arizona Education. 
These nonprofits have big goals for Arizona and we want to help reach them.
Sources: Arizona Board of Regents, 2017. expectmorearizona.org
Attainment: http://thehill.com/homenews/state-watch/326995-census-more-americans-have-college-degrees-than-ever-before
International education ranking: http://www.pewresearch.org/fact-tank/2017/02/15/u-s-students-internationally-math-science/

http://thehill.com/homenews/state-watch/326995-census-more-americans-have-college-degrees-than-ever-before
http://www.pewresearch.org/fact-tank/2017/02/15/u-s-students-internationally-math-science/
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